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. MeToanueckue peKOMeH1alluu

1.1 MeToauvyeckne PeKOMEHJANUHM IO OPraHu3auuu padoTbl 00y4aKOUIUXCH BO
BpeMs NIPOBeeHN s JTeKINOHHBIX 3aHATHI

B xone nexuuii npenojaBarenb U3J1araeT U pazbsACHIET OCHOBHBbIE, HAUOOJEE CIO0XKHbIE
MOHSTHUSI TEMbI, a TAK)KE CBA3aHHBIE C HEHl TEOPETUYECKHE U IPAKTHUECKHUE MPOOJIEMBI, JaeT
PEKOMEHIAaLUU Ul NPAKTUYECKOr0 3aHATUS W yKa3aHUs Ul BBIIIOJIHEHUS CaMOCTOSTEIbHOU
paboTHL.

B xozxe neKIMOHHBIX 3aHATHH oOyuaromeMycs HeoOXOAMMO BECTH KOHCHEKTHPOBAHUE
yuebHoro Mmarepuaina. OOpamjatb BHUMaHHE Ha KaTeropuu, (OpMYJIHPOBKH, PACKPBIBAIOIINE
COJIEp/)KaHUE HM3YyYaeMOM IUCLUIUIMHBI, HAay4yHbIE BBIBOJBI U IPAKTUYECKHE PEKOMEHJALNH,
MOJIO’KUTEIBHBIN OIBIT B OPATOPCKOM HUCKYCCTBE.

XKenatenbHO OCTaBUTH B Pa0OYMX KOHCIEKTaX IOJIs, HA KOTOPBIX JE€NaTh MOMETKH,
NOMYEPKHUBAIONINE OCOOYI0 BaXXHOCTh TE€X WM HHBIX TEOPETUYECKUX  IOJIOKEHUH.
PekoMenayeTcss akTHBHO 3a[aBaTh IPENOAABATEN0 YTOUHSIOIUE BOIPOCH C LEIBbIO YSICHEHMS
TEOPETHYECKUX ITOJOKEHNN, pa3pelIeHUs] CHOPHBIX CUTyaluH.

1.2 Mertoauyeckue PpeKOMEHIAUMH 1O TMOATOTOBKE K  CEeMHHAPCKHUM
(MpaKTHYeCKUM) 3aHATHAM

B Xxome moAaroTtoBkM K CEMHHAPCKUM (MIPAKTUYECKUM) 3aHATHSM CIEIyeT H3y4UTh
OCHOBHYIO M JIOIOJHUTEIBHYIO JIMTEpaTypy, Y4YecTb pPEKOMEHJAIMM IpENnojaBareis u
TpeOoBaHus paboueil MporpamMmal.

MOXHO TIOATOTOBUTH CBOM KOHCIIEKT OTBETOB IO pPaccMaTpUBAEMOM TEMAaTHUKE,
MOJTOTOBUTH TE3UCHI JJI BBICTYIUIEHUH MO BceM Y4eOHBbIM BOIpPOCaM, BBIHOCUMBIM Ha 3aHATHE.
Crnenyer mpoaymaTh NpUMEpBl C LENbI0 OOECleYeHUs] TECHOH CBSI3UM U3y4yaeMoOll TEopHH C
peanbHOM  MPAaKTHUKOWM. MOXHO  JONOJHUTh CIHMCOK PEKOMEHJOBAHHOW  JIMTEPATyphI
COBPEMEHHBIMH HCTOUYHUKAMH, HE NMPEACTABIEHHBIMU B CIIMCKE PEKOMEHJOBAaHHOM JINTEPATYPBI.

1.3 MeToanyeckne peKOMeHIAlMU M0 MOAT0TOBKE K BBICTYIJIEHHIO C NPe3eHTalMi-
3alUTe MPOEeKTa

AJTOpUTM CO3[1aHUS TPE3ECHTALINHN:

1 oTam — onpeseneHue Meu MPE3eHTAINH




2 3Tan — noApoOHOE pacKphITHE HH(OPMAITIH,

3 3Tanm — OCHOBHBIE TE€3HUCHI, BEIBOIBI.

Canenyet ucnonb3oBatb 10-15 cnaiinos. IIpu sTom:

- TIepBBIN crai — TUTYNIbHBINA. [IpenHazHaueH A1 pa3MelleHys] Ha3BaHUsl IPE3EeHTalUH,
UMEHHU JOKJIaJ4iKa U €ro KOHTAaKTHON MH(OpMaIni;

- Ha BTOpPOM clailie HeoOXOAMMO pa3sMECTUTh COJEpXKAHHUE IPE3CHTALUHU, a TaKxKe
KpaTKoe OMMCAaHUE OCHOBHBIX BOIIPOCOB;

- OCTaBUIMECS CJIalIbl UMEIOT MH(MOPMATUBHBIN XapaKTep.

OObuHO TOAaua WHGOPMAIMU OCYHIECTBISETCS MO IUIAHY: TE3UC — apryMEHTalus —
BBIBOJI.

TpeboBanust kK 0(pOPMIICHHUIO U TIPECTABICHUIO MTPE3CHTAIHHN:

1. YurabenbHOCTh (BUAMMOCTD U3 CaMbIX JAJIbHUX YIOJIKOB IOMEIIEHUS U C pa3IMYHbIX
YCTPOKMCTB), TEKCT AOJKEH ObITh HaOpaH 24-30-pM mpuQTOM.

2. TwarenbHO CTPYKTYpUpOBaHHAsI UH(OPMALIHSL.

3. Hanmmune KOpPOTKHMX W JIAKOHMYHBIX 3arojOBKOB, MAPKHMPOBAHHBIX M HYMEPOBaHHBIX
CIMCKOB.

4. Kaxmomy MOJ0XKEHHUIO (H]Iee) Halo OTBECTH OTACIbHBIN ad3ail.

5. I'maBHy!0 H1€10 HaJ10 BBUIOKUTH B IIEPBOM CTpOKe ad3ana.

6. HUcnonb3oBate TabmuuHbie (OpPMBI TpPEACTaBICHUS WHPOpPMAIUU (IMAarpaMMBI,
CXEMBI) A WIUIIOCTPAlMM BaKHEWIIMX (PAaKTOB, YTO JACT BO3MOXKHOCTb IOAATh MaTepHall
KOMITAKTHO M HATJISTHO.

7. I'padpuka 1OKHA OPraHUYHO JOMOJHSTH TEKCT.

8. BeicTymienue ¢ npe3eHTanueil umrcs He 6osnee 10 MUHYT.

3amMra NpoeKTa NPOXOoAUT B UHTEPAKTUBHON (opMme.

1.4 MeTonnyecKkue peKOMeH/IALMH 110 MOAT0TOBKe BHICTYIICHHUS € JOKJIa10M
ANropuTM™M CO31aHuUs JOKIAAA:

1 aTan — onpezaeneHue TEMbI 10KIaa

2 9Tan — onpeAeIcHUe el 10KIaga

3 3Tanm — noApoOHOE pacKpbITHE HHPOPMALUU

4 3tan — (QopMyIMPOBAHNUE OCHOBHBIX TE3UCOB U BHIBOJIOB.

1.5 MeToanyeckue yKa3aHusl K BHINOJTHEHHIO MPAKTHYECKUX 3aJaHU

Kaxxnoe mpaktuueckoe 3aJaHue COCTOUT M3 TPEX yYacTeil: 3a/iaya, pelieHue U 3ajaHue
JUIL  CaMOCTOSITENIbHOM  pa0oThL. 3ajaua paCKphIBaeT  CyTh  MpoOJieMbl,  0003HAYaeT
MOCNe0BaTEIHHOCTh HE00XO0IMMBIX NeHCTBHH, JIOTUKY paboThI C
nporpamMmoii. Pemenue npencranser co0oif  TOAPOOHYIO TMOMIAroBYH0 HWHCTPYKIHUIO  CO
CKPUHIIOTaMH, HArJsSAHO WUTIOCTPUPYIONIUMHU TPAKTUYECKOE BBIMOJIHEHUE IOCTaBICHHOMN
3aa4u C TOACHCHHUAMHW H KOMMCHTApPUAMMH. 3a)IaHI/Ie JJIA CaMOCTOSITEIILHON pa6OTBI JIMIIb
o0o3HavaeT mpobremy, nanee o0ydaroeMycs mpeaoCTaBIsIeTcss BO3MOKHOCTh CAMOCTOSITEIEHO
IIPOyMaTh JAETAJIA MPOEKTHON AEATENbHOCTH, U3YUUTh JIUTEPATYPY U HHTEPHET-PECYPCHI, HAUTH
pellieHre U peann30BaTh ero B mporpamme. J[aHHBIN pa3aen Takke MOXKET COJAEPKaTh BOMPOCHI,
Ha KOTOPEIC HeO6XOJII/IMO aThb YCTHBIﬁ OTBCT IIPH 3aINUTC MPAKTUUCCKOI'O 3aIlaHUsA

1.6 MeToguuyeckue peKOMEeHAALUM 110 MOATOTOBKE K cAaye 3a4eTa

3auer sBhseTcss (OPMOM MTOrOBOTO KOHTPOJSI 3HAHUM M yMEHUH O0Oydyarmuxcs o
}IaHHOI\/’I JUCIHMITIIINHE, HOJ'Iy‘-IeHHI)IX Ha JICKIUAX, HpaKTI/I‘—IeCKI/IX 3aHATUSIX U B npouecce
CaMOCTOSITENILHOM paOOTHI.

B nepuox moaroroBku K 3adery oOydaromuecs BHOBb oOOpamjaroTcss K ydeOHo-
METOAMYECKOMY MaTepualy U 3aKPeIuIsIFOT TPOMEKYTOUHBIE 3HAHUS.

[Ipn moaroToBke K 3a4deTy OOy4YaIOIMUMCS IIEJIECO00pa3HO HCIOIB30BaTh MaTePHUAITbI
JIEKIIMI, OCHOBHYIO U JONIOJHUTENbHYIO IUTEPATYpYy.



Ha 3ader BeiHOCHTCS MaTepuan B oO0beMe, MPEeayCMOTPEHHOM pabodeil mporpamMMmoi
y4eOHOM JUCIUTUIMHBI 32 ceMecTp. 3adeT nmpoBoautces B popme tecta B DMMOC yHuBepcurera.

TecroBas cucrema mpexycMaTpUBaeT BOMPOCHI/33[aHus, HAa KOTOpbIE OOyJaromIuiics
JIOJKEH 1aTh OJMH WJIM HECKOJIBKO BAPUMAHTOB MPABWJIBHOIO OTBETA U3 MPEIJIOKEHHOTO CIIMCKA
otBeToB. [Ipu moncke oTBeTa HEOOXOAMMO MPOSBISTH BHUMATEILHOCTD.

[Ipn oTcyTcTBUM Kakoro—inbo OJHOrO OTBETa Ha BOIPOC, MPEAyCMaTPHUBAIOIIMIA
MHO>KECTBEHHBII BEIOOD, BECh OTBET CYMTACTCS HEMPABIIBLHBIM.

OTBeThl MpaBWIIbHBIE BBIAEISIOTCS B TECTE MOAYEPKUBAHUEM WA JIOOBIM JIPYTHM
JIOIYCTUMBIM CHMBOJIOM.

Ha BbInonHeHne TecTa NpeaoCTaBiIsIeTCs] OTPAHUYEHHOE KOJIMYECTBO BPEMEHU U TOJIBKO
OJIHA TIOTIBITKA.

Pesynprar 3auera BhIpakaeTcsl OLEHKAMU «3a4TEHO», «HE 3aUTEHO».

I1. TlmaHbl NpaKTHYECKUX 3aHSITHI

Tema 1. Unnumnanus npoekra

Inau:

[ToHSATHSA «TIPOEKT» U «YMPaABICHUE TPOCKTAMU.
MeTtoomorus yrpaBieHHs IPOSKTaMH.
CranjapThl ynpaBieHUs IPOEKTaMU.

BHeurHss 1 BHYTpEeHHsISI cpefia MPOEKTa.
IIpoekT kak cucrema.

CHCTeMHBIH MOAXO0/1 K YIIPABICHHUIO MPOSKTaAMHU.
[enu nmpoekra.

TpeGoBaHUsI K IPOEKTY.

. OxpyxeHue MpoeKTa.

10. Y4yacTHHMKHU IpOEKTa.

11. JKu3HEeHHBIN IIUKII TPOCKTA.

12. CrpykTypa npoekra.

CoNoR~ LN E

Jlumepamypa [1, ¢.11-142; 2, c. 15-87]

Bomnpoce! 111 CAaMOKOHTPOJIA:

1. Kakue BaxHbI€ crieU(PUICCKHIE XapAKTEPUCTUKU TTPUCYIIU JTFOOOMY MPOCKTY?

2. UYewm oTiMuaeTcs MPOEKTHOE yIpaBICHHUE OT TPAAULIMOHHOTO MEHEKMeHTa?

3. Tlowemy  TpaIuIIMOHHBIA  MEHEIKMEHT  MOXHO  Ha3BaTh  <KPYTUHHBIM
yIpaBjeHUEM>>, a yIIpaBJIeHHE MPOEKTaMH — HET?

4. TlepeuyncnuTe MPUHILHUIBI, KAKUMU HEOOXOAMMO PYKOBOACTBOBATKLCS MIPpH pa3paboTke
METO/IOB U CTaHJAPTOB YIIPABJIECHUS ITPOCKTaAMHU.

5. Tlepeuncnute KIIOYEBBIE MEKIYHAPOIHBIE CTAHAAPTHI YIIPABICHUS MPOSKTaAMHU.

6. Ha pemenune kakux 3aja4 HaIpaBJIeHO CO3/IaHUE KaXIOTO cTaHmapTa’?

7. UYewm paznuuaetcst 6a30BBIN MOAXO0/, 3aJI0KeHHBIN B cTanaapT PMBOK, ot nmoaxona,
Ha KOTOpOM OcHOBaH ctangapt [CB?

8. Kakyto ponp urparot crannaptel ISO B ynpaBieHuu npoekramu?

9. Kak onpenenuts 3penocTh OPraHU3aIiK MO0 OTHOMICHHIO K YIIPABJICHUIO TPOSKTaMMU?

10. TTouemy K ympaBIEHHUIO MPOCKTAMH MPUMEHUM CHCTEMHBIM MOJXOJ, a CaM MPOEKT
MO>KHO PacCMaTPHUBATh KAK CIOXKHYIO CUCTEMY?

11. B dyem 3akitouyaeTcsi BaXXHOCTb MPaBUIBHOW MOCTAaHOBKH Ienei mpoekrta? Kakum
KPUTEPHUSIM ITH IIEJIH JTIOJDKHBI OTBEYaTh?

12. Tlepeuncnute BHEUTHUE (PAKTOPHI, OKA3BIBAIOIIUE BIUSHUE HA TIPOCKT.

13. Tlepeuncnure (yHKIHH, KOTOPHIE BBIMOTHSIIOT YYaCTHUKM TPOEKTa Ha pa3HBIX
CTaIUSAX €r0 JKU3HEHHOTO IHKIa. Kak MeHsFoTCsl yHKIIMH B 3aBUCHMOCTH OT (a3l MpoeKTa?

14. OOBscHUTE, TOYEMY BaKHO OOMBATHCS COTJIACOBAHUS MHTEPECOB BCEX YYACTHHKOB



IIPOEKTA.

15. HMcxons 3 Kakux KpUTEPUEB MOXKHO BBIIEIATH (pa3bl JKU3HEHHOI'O LIMKJIA IPOeKTa?

16. Kakumu npenmyiiecTBaMu 00JIafal0T pa3HbIe THIIBI OPTaHU3aLUOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXET ObITh PEaIM30BaH MPOEKT?

17. Ilepeuncnure OCHOBHBIE KPUTEPUU KIACCU(PHUKAIMHM IPOEKTOB, 3HAYUMBIC JIJIS
9KOHOMHCTA U MEHEKepa.

18. Yro Takoe mera-npoekThi? [IpuBeaute n3BectTHie Bam mpumepsl.

19. Yto Takoe NHHOBAI[MOHHBIE TPOEKTHI?

20. Kakue mpoeKThl Bbl MOXKETE BBIICIUTH MO KPUTEPUIO CTENIEHW OXBAaTa UMM JTaIlOB
MHHOBAIMOHHOI'O Ipouecca?

21. Ha3oBute (akropbl, KOTOpbIE, IO BalleMy MHEHHIO, BBI3BIBAIOT IIOSBICHUE
IPOEKTOB.

22. OOBsicCHUTE, KaK COOTHOCSITCS MEXIy CO00# ympaBiieHHe POEKTaMU U YIPaBIICHUE
U3MEHEHUsIMU?

23. TlosicHuTE CyTh POEKTHOTO MOAX0/IAa K OpraHu3any Ou3Heca.

24. Yrto nOmKHA YYUTHIBATH SKOHOMHMYECKAsi MOJIENb ITPOeKTa?

25. TlosicHuTe CyTh NpPHUHIMUNA AIBTEPHATHBHOCTH TPU MOCTPOCHHHM SKOHOMHYECKOM
MO/JIEJIN TIPOEKTA.

3aanue 1J151 CAMOCTOATENbHON PadoThI:

1. [Ipunymath POEKT, COCTABUTH MIPEABAPUTENBHBIN IJIaH, YKa3aB:

1) Ilens npoekTa (OCHOBHAS, HA IIEPCICKTHBEI)

2) Y4acTHHKH IPOEKTa

3) IlpoektHas KOMaH/a

4) Cpok npoekTa

5) broomker (OpHEHTHPOBOYHBII)

6) Kpurtepuu 10CTHKEHUS LEITH.

2. Jlna mpuaymanHoro BaMu npoekTa ONpENeauTbh BHEIIHIOK M BHYTPEHHIOIO CpEny,
0003HaYNTh HanboJsee 3HaunMble (PAKTOPBI, a TakkKe (PAKTOPbI, KOTOPHIMH MOYXHO MpEHEOpeyb.
OOBACHUTD, IOYEMY.

3. Jnsa nmpunymanHoro Bamu mpoekTa mpuaymaiTe, Kak MOXET ObITh HCIOJIb30BaH
NPUHIUN anbTepHaTUBHOCTH. O60CcHYlTe Bamn BeI6OD.

4. [loaroroBka J10Ka1a MO CIEIYIOIIMM TEMaM:

1. Tlpoektbl B OTpaciu TOIUIMBHO-?PHEPI€TUUECKOT0 KOMIUIEKCA, U OCHOBHBIE
po0JIeMbl UX peaTnu3auu
Crabunusanus arpolpoMBIIUIEHHBIX PECYPCOB B c(hepe MPOAOBOIBCTBHS
[TpoekThl B 00s1aCTH KOHBEPCUN BOEHHO-ITPOMBIIIIIEHHOT'O KOMILIEKCa
TpaHcnopt, CBs3b U KOMMYHUKAIIMK — IIPUMEPHI IPOEKTOB
OcHoBHbIE 337]a4l TPOEKTHOTO MEHEDKMEHTA B KUJIMIITHOM CTPOUTENIHCTBE
ITpoeKThI B MAIIMHOCTPOEHUHU
IIpoeKThl B XUMHYECKOW MTPOMBIILIIIEHHOCTH
ITpoeKTHI B JIErKOM NMPOMBIIIIEHHOCTH
VY noBnerBopeHue noTpeOHOCTENH HaceIeHUs Yepe3 COlMalbHO-OPUEHTUPOBAHHbIE

©CoNoRWN

IIPOEKTHI

Tema 2. [InanupoBanue npoexTa

Ihan:

1. Kiaccudukamus mpoeKToB MO KPUTEPHSIM MEHEKepa U SKOHOMUCTA.
2. DKOHOMHYECKAs MOJICIb IMPOCKTA.

3. IlpaBoBbie hOopMBI HHCTUTYIIMOHATH3AIUY TPEATPUHUMATENCH.

4. J1orOBOpHOE PETyIMpPOBAHHE MPOEKTHON JAEATEITHHOCTH.

5. JloroBopbl KOMMeEpYECKOW KOHIIECCHH U (hpaHUal3UHTa.



6. JloroBOpHI MPOCTOTO TOBAPHINECTBA M O COBMECTHOM JI€ATEIHHOCTH.

7. CoBpeMeHHblE OpraHM3alMOHHO-IIPABOBBIE (OPMBI  pead3allil  BEHYYPHBIX
WHBECTUIIMOHHBIX TPOEKTOB B Poccuu.

8. DOddeKTsl 1 UHIUKATOPHI YCIEIIHOCTH Pealli3alluy MPOEKTa.

9. DddekTHBHOCTD peaan3auu MPOSKTa U €€ BUIBL.

10. Omnenka s5xoHOMHUYECKON 3(H(PEKTUBHOCTH MTPOEKTA: OOIITHE TTOIXO/IBI.

11. OcHOBHBIE METO/IbI HHBECTUIIMOHHBIX PACUETOB.

12. VupapneHue MpOEeKTHBIMUA PUCKAMH.

13. Tonsitue pucka u HeomnpeneneHHOCTH. Kitaccuukanus MpoeKTHBIX PUCKOB.

14. Cucrema ynpaBieHUs IPOSKTHBIMUA PUCKaMHU.

15. OcHoOBHBIE MOJIXO/IBI K OLICHKE PHUCKA.

16. MeTob! yripaBiaeHUS PUCKAMH.

17. Uepapxuyeckas CTpyKTypa IMPOEKTa

18. OcHoBHBIE 33a/1au1 [IJITAHUPOBAHUS MPOEKTA.

19. ®yHKIUU CETEBOTrO aHAJIN3a B IJITAHUPOBAHUH ITPOCKTA.

20. AHanu3 KpUTHYECKOTO MYTH.

21. OmpeneneHue JTUTEIBHOCTH MPOCKTA MPU HEONPEISIICHHOM BPEMEHHU BBITIOJHEHUS
onepanui.

22. PacmpepeneHue pecypcos.

23. Pa3paboTka pacnucaHus IIPOCKTa.

Jlumepamypa [1, ¢.143-252; 2, c. 88-155]

Bomnpocs! u1si CAMOKOHTPOJIA:

1. Tlouemy K ymnpaBiIeHHIO NMPOEKTaMH IPUMEHHUM CHCTEMHBIM MOJXOJ, a CaM MPOEKT
MO’KHO pacCMaTpUBATh KaK CIOKHYIO CUCTEMY?

2. B uem 3akmovaercss BaXHOCTh NPABWIIBHOW IOCTAHOBKH Iieneil mpoekta? Kaxum
KPUTEPUSAM 3TH L€ JI0JKHBI OTBEYATh?

3. Tlepeuncnure BHEMIHUE (PaKTOPHI, OKA3BIBAIOIINE BIMSHUE HA TPOEKT.

4. Tlepeuncnute (QYHKIUH, KOTOpBIE BBIMOJHSAIOT YYAaCTHUKHM IPOEKTa Ha pa3HBIX
CTaUsX €ro >KU3HEHHOTro IuKiIa. Kak MeHsoTCs GyHKIMH B 3aBUCUMOCTH OT (ha3bl IpoeKTa?

5. OObsacHUTE, MOYEMY Ba)KHO JOOMBATHCS COTIACOBAHMS MHTEPECOB BCEX YYACTHUKOB
IIPOEKTA.

6. Mcxoas u3 Kakux KpUTEpUEB MOXKHO BBIACTATH (Da3bl )KU3HEHHOTO IMKJIA IPOEKTa?

7. Kakumu npeunmyiiecTBaMu 00JIaJal0T pa3Hble TUIIBI OPraHU3alMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXET ObITh peaJu30BaH MPOEKT?

8. [TlosicHuTe, Kak MeXay COOOH COOTHOCSTCS TIOHATUS <«IIPEOIPUATHE» |
«IOPUINYECKOE JIULION.

9. [Ilepeuncnure n3BecTHbIe BaM opraHu3annoOHHO-TIPaBOBEIE (OPMBI KOMMEPUYECKHX U
HEKOMMEPUYECKUX OPraHU3aLNM.

10. Kak BBl gymaere, MOTYT JIM HEKOMMEpYECKHE OpTaHU3aIllMH OBITh CyOBEKTaMH
peanu3anuu

11. xoMMepuecKHX MPOeKTOB?

12. Yto Takoe XO3SMHCTBEHHBIH JOTOBOP M Kakue TpPYMHNbl JOTOBOPOB B cdepe
IpeIpUHUMATEILCTBA BBl 3HAETE?

13. Pacckaxkxute 00 OCHOBHBIX YCIOBHUAX JIOTOBOpAa O BBINOJIHEHUH HAy4YHO-
HCCJIEIOBATEIBCKUX M ONBITHO-KOHCTPYKTOPCKUX PadoT.

14. Yem omimMyaroTcs MeXay CcoOOH J0roBOphl KOMMEpPYECKOW KOHIIECCHH U
¢bpanuaiizunra?

15. Ilepeuncnure OCOOEHHOCTM NPAaBOBOW  KOHCTPYKIMH  JOTOBOpAa  MPOCTOTO
TOBapHUIIECTBA.

16. Kakue TpeOOBaHUS TpPEABSABISAIOTCS K  OpraHU3allMOHHO-TIPABOBOM  (opme



IOPUMYECKOTO JIUIA, MCIOIB3YEeMOrO0 B KAauyeCTBE MPOCKTHOW KOMIIAHWHM Yy4YaCTHHKAMH
WHHOBAIMOHHOMW MPEANPUHUMATEIBCKON NI TEIbHOCTH?

17. Kak Bbl Jymaere, COOTBETCTBYIOT JIK MM CYIIECTBYIOUIME B POCCHIICKOM
3aKOHOJATEIbCTBE OPraHU3alIOHHO-TIPABOBbIE (POPMBI IOPUIUYECKUX JIUI] U JOTOBOPHBIE
KOHCTPYKLUU?

18. Pacckaxxute 00 OCHOBHBIX OCOOCHHOCTSIX BHEIPEHHBIX B HACTOSIIEE BpeMs
MIPABOBBIX KOHCTPYKIIUN XO3SIICTBEHHOTO TTAPTHEPCTBA U MHBECTUIIMOHHOTO TOBAPHIIIECTRA.

19. IlepeuncauTe U3BECTHBIEC BAM HHIUKATOPHI YCIECIIHOCTH pealn3alii MPOEKTa.

20. B yem pasnuna mexay 3pdexrom u 3QPeKTUBHOCTHIO MPOEKTA, KaK 3TH MOHSATHS
CBSI3aHbI APYT C Ipyrom?

21. Tlepeuncnute OCHOBHBIE BHJIBI 3(P(HEKTUBHOCTH MTPOESKTA.

22. Kakue MeTo/Ipl OIICHKH 3KOHOMUYecKor 3¢ (HeKTUBHOCTH npoekTa Brl 3Haere?

23. Pacckaxure o cdepax Hambosiee 1e1eco00pa3HOr0 MPUMEHEHHS Ka)XI0T0 METOoJa
OILICHKH 3KOHOMHYECKOH 3((eKTUBHOCTH UHBECTUIIMOHHOTO IIPOEKTA.

24. Yem oO0ycIlOBJICHA KOHIICIIIIS M3MCHEHHS CTOMMOCTH JieHeT Bo BpeMeHu? Kaxkue
(bakTOpbI BIUAIOT Ha OLICHKY HHBECTOPOM LIEHHOCTH JEHEKHBIX TOTOKOB?

25. B gem 3akirouaeTcsi pa3HUIla MEXIY PHUCKOM W HEOompeaesieHHOCThI0? OOBsICHUTE,
noueMy puck — Ooyiee BakHAasi KaTeropusi Uis NMPOEKTHOU MEATENIbHOCTH WM IMOYEMY PHCK
00BEKTUBHO CBOMCTBEHEH JIIOOBIM MPOEKTAM.

26. B yeM coOCTOUT Ba)KHOCTh MPABUJIBLHOW KIIacCU(UKALKUKA PUCKOB IPU YIPABICHUU
npoexkTamu?

27. Kakum 06pa3zoM OCyIIECTBISETCS YIpaBleHUue MPoeKTHIMU puckamu? [lepeuncnure
OCHOBHBIC 3Tallbl YIIPABJICHUS PUCKAMU U OOPUCYHTE KPYr BHUIOB JCSATCILHOCTH, CBS3aHHBIN C
KaXKIBIM ITAIOM.

28. Kakue MeTopl KOJTMYECTBEHHOM OIICHKH MTPOSKTHBIX PUCKOB BrI 3HaeTe?

29. OmpenenuTe, B KAaKUX IPOEKTaX BAXKHBI T€ WM HHBIE METOIbl YIPaBICHUS
MPOSKTHBIMH PUCKAMHU.

30. B ueM cmbIch BeieHUS KypHAJIa PUCKOB MPOEKTa?

3agaHusA 1JIs1 CAMOCTOAITEJILHOMH PadoThI

[IpakTnueckoe 3ananue 1

Co3mate mnpoekr Cmpoumenbcmeo 0oma, TPeAHA3HAYCHHBIM IS yIpaBJICHUS
CTPOUTENILCTBOM YaCTHOTO OJHOATAKHOTO JKHJIOrO AoMa Iomaabio 200 KBajpaTHBIX METPOB.
Jlata Hagana npoekra — 1 mapra 2010 rozna. Ilepeuens 3aga4 MpoeKTa, UX CBA3U U JUIMTEIbHOCTU
IMPUBC/ICHLI B Ta6m/1ue 1. ®a3wr BBIJCJICHEI ITOJYKHUPHBIM KYPCHUBOM, @ BEXHU MMCIOT HYJICBYIO
unHy. Ha3Banus 3a1a4, BXOAAIIMX B a3y, BbIAEIEHB OTCTYIIOM CJIEBA.

Tabnuua 1.
Ne HasBanmue 3axaun Jimr IIpenmecTBeHHUKH
(1)
1 Hayvasio npoekra 0
2 YTBepaxIeHue NPOEKTOB
3 Hauano yTBep»/IeHus! POCKTOB 0 1
4 YTBepKIeHUE IPOEKTA HA CTPOUTEIHCTBO 90 3
5 YTBepK/IeHNE MPOEKTa Ha Ta3 60 3
6 VYTBepxkneHue mpoekta Ha  BogompoBog U | 30 3
KaHAJIH3aIUI0
7 YTBepKIeHUE NPOEKTAa HAa OTOIVIEHHUE 45 3
8 ITpoeKThI yTBEpKIEHBI 0 4,5;6;,7
9 CtponTteibcTBO pyHIaMeHTA
10 Hayvano 3aknaaku pyHnameHTa 0 8
11 PrIThe TpaHmei 10 10
12 3anuBKa GpyHIaMEHTa 3) 11




13 DyHIaMEHT 3aBepIICH 0 12
14 Kapkac u kpbia
15 Hauvaso kapkaca 0 13
16 Knanka cren 60 15
17 ITepekpriTHe CTEH 15 16
18 YcTaHOBKA KPBILIIU 30 17
19 YcTaHOBKA HapYKHBIX JBEPEM U OKOH 7 17
20 YcTaHOBKa MOJIOB 5 17
21 Kapxkac rotos 0 18; 19; 20
22 KommyHukanuu
23 Hauano ycTaHOBKM KOMMYHUKAITHA 0 21
24 [IpoBenenne wu mnoakIOYeHUe Bojomnpoona u | 10 23
KaHaJIM3aIluu
25 YcTaHOBKA ¥ MOAKITFOYEHUE DJICKTPOIPOBOJIKH 5 23
26 VYcraHoBKa u OAKJIFOUYEHUE ra3oBbIX | 5 23
KOMMYHUKaIWI
27 KoMMyHHKaIK1 TOTOBBI 0 24: 25: 26
28 BHyTpeHHsIs 0T/1e/IKa
29 Hauano ornenku 0 27
30 Buytpennue nsepu 10 29
31 HagecHble nmoTtonku 5 30
32 OTtnenka cTeH 3 30
33 MOHTaXX OTOTUICHUS 10 30
34 VYcraHoBka o0opynoBaHus, puoOpOB u|5 31; 33
CaHTCXHUKH
35 Hacrwun monos 15 32;: 34
36 Kownen ornenku 0 35
37 Konen npoekra 0 36
1. Mexnay padotamu 12 u 13 ycraHoBuTh 3aepkKy B 30 qHEH, HEOOXOIUMYIO JUIS
BBIIEP)KKU (QyHIaMEHTA.
2. Jlns 3anaun 32 yCTaHOBUTBH OrpaHuueHue Kax modicHo nosoice.

3a,Z[aHI/Ie BBITTIOJIHACTCS B HHTepaKTHBHOﬁ (I)OpMe

[TpakTrdeckoe 3aganue 2

[Ipu BBHIMOSHEHWM 3aJlaHUI WCIIOJB3YIOTCSI BapHaHThl TMPOEKTOB, CO3JIAHHBIX TIPU
BBITTOJIHEHUH TTPEIBIAYIIeH padoThl J{iIst BceX BapHaHTOB 3a/IaHMsI OIMHAKOBBIE.

BeimonHuTe popmMaTtupoBaHue TaOJIMIBI BBOJA JUarpaMMbl ['aHTa paHee CO3aHHOTO
npoekTa "CTponuTenscTBO goMa'.

a. Yaanuthb ctonler uaeHTU(UKAaTOpOB.

b. lo6aButh cronben Kpumuueckas 3aoaua.

c. Ismenutsb cronben Kpumuyeckas 3adaua Ha cronben 3ampamoi.

d. Ha3HaunTh CTHIM TEKCTa, BBIICIHB Pa3HBIMHU IBETaMH (a3bl, BEXU, KPUTUICCKHE U
HEeKpuTHUecKue 3amaud. [Ipu momoiu cTuie TeKCcTa YCTaHOBUTH JJISl 3arOJIOBKOB CTPOK H
CTOJIOIOB JKUPHBIM MPH(T KOPUYHEBOTO IBETA, a IS CPEJHETO YPOBHS MIKABI BPEMEHH
CHUPEHEBBIH IIBET.

e. CoxpaHUTh U3MEHEHUS B Qailie

B mepBoHauanbHOM (paiisic MPOEKTa BBIMOJIHUTH COPTUPOBKY 3aj7ay TaOJHMIBI 1O JaTe
HayaJia, a 3aTeM I10 JaTe OKOHYaHus. Pe3ynbTar coxpanuTh B (aitie




B nepBonavanbHOM (haiisie MpoeKTa BHIMOJIHUTH MHOTOYPOBHEBYIO COPTHPOBKY TAaOIHUIIBI
CHauaja MO BO3PACTAHUIO MPHU3HAKA KPUTHYECKOM 3agaud, a 3aTeM 10 YOBIBAHUIO JAThbI
OKOHYaHUs. Pe3ynpTaT coXpaHuTh B (aiiie

B nepBoHavyanbHOM (aiiie mpoekTa HCIOJIb3ySd CTPYKTYpHBIM (UIbTp 0TOOpa3uTh
TOJIbKO 3a7aun | ypoBHs. Pe3ynbTar coxpaHuTth B (aiine.

B nepBonavanbHOM (aiiie mpoekTa HUCHONB3YyS aBTOGUIBTP OTOOpa3UTh 3ajayu,
KOTOpBbIE HAYMHAIOTCS B CJIEAYIOUIEM MECSIE M HUMEKT UIMTENbHOCTh Oojbiie 15 nHEn.
Pesynbrar coxpanuth B (aitie.

B nepBonavyansHOM (paiise mpoeKTa UCIOIb3Ys MPeIoNpeieIeHHbIH GUIbTp 0TOOPa3UTh
TOJILKO CyMMapHbIe 3aaun. Pe3ynbrat coxpaHuts B (aiine.

B mnepBonavansHOM (haitie mpoekTa co3naTh (QHIBTP, KOTOPBI OTOOpa)xxaeT TOJBKO
KPUTHYECKHE 3aJjaud JJIUTENbHOCThIO He Oosiee 14 paueii. IlomMecTuTh ATOT QUIBTP B MEHIO
cucteMsl. [Ipumennuts 3T0T PunbTp. PesynbraT coxpanuts B Qaiiie.

B nepBonauanbHOM (pailie mpoekTa HpHU MOMOIIM MPEIONPENEICHHON TIPYNIUPOBKU
CrpyNIUpOBaTh OTAEIBHO BEXM IPOEKTa W 3aJayd, HE SBIAIOLIMECS BexaMu. Pesynbprar
COXpaHUTH B (haiiie.

B nepBonauyanbHOM  (Qailie mpoekTa co34aThb  ONPEICIIEHHYIO  I10JIb30BaTElIeM
TPYIIIUPOBKY U IOMECTUTH €€ B CUCTEMHOE MeHI0. Ha mepBoM ypoBHE 3aauu rpynnupyroTcs Ha
KPUTHYECKHE M HEKPUTHYECKHE MO YObIBaHUIO mapamerpa Kpumuueckas 3adaua. Ha BTOpOM
YpPOBHE 3aJayd TPYHIIUPYIOTCS IO BO3PACTAHUIO JIUTENbHOCTU. [IpuMeHHTH CcO37aHHYIO
rpynnupoBKy. Pe3ynbraT coxpanuts B Qaiine.

B nepBonauanbHOM (haiiiie MpoeKkTa co37JaTh BPEMEHHYIO TPYIIUPOBKY 3a1ad [0
WHTEpBajaM UIMTEIBHOCTU. VICIIONb30BaTh HENEIbHBIM M MECAYHBIM MHTEpBaJbl. IIpumMeHuTH
rpynnupoBKy. Pe3ynbraT coxpanuTh B daiine.

3aaHue BBIMIOJIIHACTCS B MHTEPAKTUBHOU hopMme
[IpakTryeckoe 3ananue 3

g panee co3fgaHHOro mpoekta Cmpoumenscmeo 0oma co3AaTh CHHCOK PECYPCOB B
COOTBETCTBUHU C IapaMeTpaMu, MepeurcIeHHbIMU B TabmuIe 2.

Tabnuna 2.

Taoanna | Crana.craBka | CtaBka 3arparbl Ha

HOPM CBEPXYp. HCIIL.
APXUTEKTOP T A - 55000
MVII "T'opraz" T A - 70000
MVII "Bonokanan" T A - 50000
AO "Bonmonen" T A - 50000
Pabouniil T A 1000p/n -
Pabouwnii2 T A 1000p/n -
Paboumii3 T A 1000p/n -
ITogcoOuuk1 T A 400 p/n -
[ToncobHuK2 T A 400 p/n -
Tpakrtop T A 7000
[TnotHuk 1 T A 1500 p/n 200p./a —

B — 7500
[TnoTHUK2 T A 1500 p/n 200p./a —

B — 7500
"Heonnact" T A - 120000
Boponposounk1 T A 800 p/n -
BononpoBogunk?2 T A 800 p/n -
DJIEeKTPUK T A 1000 p/n -
AO "T'a30BuK" T A - 25000




000 "Tloronku" T A - 150000
[Tecox M A 500 p/T -
IIleOeHb M A 600 p/T -
I{emenT M A -
Kuprnu M A 7 p/mT -
Bpyc M A - 25000
Jlocka obpesHas M A 7000p/m3 -
Jocka HeoOpe3Has M A 5000p/m3 -
Hludep M A - 40000
DIIEKTPONPOBO/T M A - 15000
DIEKTPOCYCTUUK M A - 5000
Tpy6a BogonpoBOHAS M A - 35000
TpyOa KaHaIM3aIMOHHAS M A - 30000
HITykarypka M A - 150000
IToTomok M A 150 p/m2 -
OxkHO M A 10000 -
JIBepb HapyxHas M A - 20000
Tpy0ba oTonurensHas M A - 20000
Koren M A - 40000
ITeun razoBas M A - 20000
Banna M A 45000 -
YHUTa3 KOMIIAKT M A 20000 -
PakoBuHa M A 16000 -
Kpan M A 7000 -
[Tapker M A 550 p/m2 -
Tpy0a razosas M A - 50000
JIBEpb BHYTPEHHSS M A 9000 -
JlocTaBka 3
Co31aTh Ha3HAUEHMSI PECYPCOB B COOTBETCTBUU C TabII. 3.
Tabnuma 3.
3agaua Pecypc Ennnnusi Tabauua
(3aTpaThi) HOPM 3aTpar
VYTBepxkeHue IIPOEKTa Ha| ApXHUTEKTOP 100 A
CTPOHTEIBCTBO
YTBepKkIeHUE MMPOCKTA HA Ta3 MVII "T'opraz" 100 A
|
YTBepxkIeHue poeKTa Ha|MVII "Bonokanan" 100 A
BOJIONIPOBOJ ¥ KaHAJIU3AIUIO
VYTBepxkeHue IIPOEKTa Ha|AO "Bononeit" 100 A
OTOTIIICHUE
PeiThe Tpanmei PaGouniil 100 A
PaGounii2 100 A
Pa6ounii3 100 A
[oncobuuk1 100 A
TToncoOuuK?2 100 A
Tpaktop 100 A
3anuBKa GpyHAaMEHTa Pabouniil 100 A
Paboumii2 100 A
PaGounii3 100 A




[Moncobuuk1 100 A
TToncoOuuk?2 100 A
ITecox 10T A
Ile6eHn 10T A
Ilement 2500kr A
Jlocka HeoOpe3Has 3m3 A
JocraBka 25000p
Knanka cren Pabouniil 100 A
Pa6ounii2 100 A
Pabounii3 100 A
IToncoOuuk1 100 A
[Toncobuuk?2 100 A
Kuprnu 70000 A
ITecox 6T A
LemenT 2000xkr A
JHocraBka 25000p
[lepekpriTHe cTEH PaGouwniil 100 A
PaGounii2 100 A
Pabounii3 100 A
IToncoOuuk1 100 A
[ToacoOuuk2 100 A
Bbpyc 1 A
Hocka obpe3Hast 7 M3 A
JocTtaBka 15000p
VYcraHoBKa KphIln [Inotauk 1 100 A
[TnoTHUK2 100 A
Jlocka HeoOpe3Has 10 A
Mudep 1 A
JocraBka 12000p
VYcranoBka HapyxkHbIX asepeir u|0O0O "Heomact" 100 A
OKOH OxHo 9 A
JIBepb HepyxkHas 1 A
VYcraHoBka noJjioB [Mnotauk 1 100 A
[TnoTHUK2 100 A
Hocka obpe3Has 10 A
JHocraBka 7000p
[IpoBenenne u nonkioueHue | BomonpoBoauukl 100 A
BOJIOIIPOBOJA U KaHAJIU3aLUU Bogomnposogunk?2 100 A
Tpy6a BogomIpoB 1 A
Tpy6a xananu3 1 A
YcraHoBKa M MOAKIIOUEHUE | DIEKTPUK 100 A
3IIEKTPONPOBOJIKA DIIEKTPOCUETUHK 1 A
DNEeKTPONpPOBOL 1 A
VceranoBka u  noakmodyenue|AO "["azoBux” 100 A
ra30BbIX KOMMYHHUKAIIUH Tpy0a razosas 1 A
Otnenka cTed PabGouniil 100 A
PaGounii2 100 A
Pa6ounii3 100 A
[Moncobuuk1 100 A




IMoxcoOHuK2 100 A
[tykarypka 1 A
HasecHble MOTOJIKH 00O "lIloronku" 100 A
IloTonox 190 A
Buyrpennue asepu [TnotHuk1 100 B
IInorHuk?2 100 B
JIBepb BHYTpEHHSA 10 A
JocTraBka 10000p
MoHTaX OTOIUIEHUS BomonpoBounk 1 100 A
BononpoBogunk?2 100 A
Tpy6a oTonur. 1 A
YcraHoBka obopynoBanus, | Bomonpooguunk1 100 A
puOOpPOB ¥ CAHTEXHUKHU BogomnpoBogunk?2 100 A
Korten 1 A
Ileus razoBas 1 A
Banna 1 A
YHHUTa3 KOMOAKT 2 A
PakoBuna 3 A
Kpan 4 A
Hacrtwni nonos Pabouniil 100 A
Pa6ounii2 100 A
Pabounii3 100 A
IToncoOuuk1 100 A
IToacoOHuK2 100 A
[Tapker 190 A

VYceranoButh mpoduiin 3arpy3ku pecypcoB: MVYII "T'opra3" — 3arpyska B konue, MVYII
"Bogokanan" — nmo3gauii nuk, AO "Bogoaei" — Konoko.
3a/iaHue BBINOIHSETCA B UHTEPAKTUBHON (hopme

[TpakTrueckoe 3aganue 4
s panee co3maHHOro mpoekta Cmpoumenscmeo O0oma BHITIOTHUTH BHIPABHUBAHHE
3arpy3Ku pecypCcoB CIEAYIOIUMU CIIOCOOAMH.

1. ABTOMaTHYECKOE BhIpaBHUBAHUE (Pe3yJIbTaT COXPAHUTH B (aiin).

2. N3meHeHnne KaleHJapHOTO IUIaHa W TMpeoOpa3oBaHME NapaylIeIbHBIX padoT B
nocje0BaTeNbHbIe (Pe3ysbTaT COXPAHUTh B (aiiin).

3. 3ameHa pecypcoB (pe3yabTaT COXpaHUTh B (paiii).

4. PenaktupoBanue pacnpeneneHus Tpy103aTpar BpyuHyIo (pe3yabTaT COXpaHHUTh B
daiin).

5. [TepeHoc yacTu Tpya03aTpaT B CBEPXypOUHBIE (pe3yabTaT COXPAaHUTh B (hailin).

[Ipu BeIpaBHUBAaHUM MOXHO KOMOMHHUPOBATH 3TU CIIOCOOBI.
3aaHue BBINOJIHACTCS B MHTEPAKTUBHOM Gopme

[IpakTrueckoe 3aganue 5

s panee co3maHHOTO Tmpoekta Cmpoumenbcmeo O0oma CaMOCTOSTENHHO BBECTH
(dakTHYeCKHUe JIaHHBIC O BBITOJIHEHWW pa0dOT pa3IMuHBIMH  CIIOCOOaMH  JUIS  3ajad,
MPUHAUISKAIINX PA3IUYHBIM (ha3aM B COOTBETCTBUU C Ta0.4.



Tabauua 4

®da3a Cnoco0 BBoa pakTHyecKHuX JaHHBIX | Palii  coXpaHeHUs
pe3yJbTara

YTBepKAEHUE IPOEKTOB [IpoueHT 3aBepiieHus IIpouent.mpp

CrpourenscTBo BBox ¢aktuueckux wuiaM ocraBmMXcs | @aKTHY.MpPP

dbyngamenTa TPyZ03aTpaT ¢ IePEPHIBOM B paboTe

Kapkac u kpblnia BBoJ NOBpeMEHHBIX NaHHBIX 33Ja4 3agaun.mpp

KoMmmyHuKanuu BBox NOBpEeMEHHBIX TaHHBIX pecypcoB | Pecypcsl.mpp

BeIOMHUTE aHAM3 X0J1a BBHIMOJTHEHHS MPOEKTA IO METOJUKE OCBOCHHOTO O0bheMa Ha
NpEeIoIaraeMyr0 JaTy OKOHYaHUs padOT W CAeNaTh BBIBOJ O CKOPOCTH BBHIMOJIHEHUS PadOT
(paHbIlle WIK MO3KE IJIaHA) U O TpernoaaraeMomM oobseme (hakTHuecKux 3arpaT (OOJbINe WIN
MEHBIIIE TJIAHOBBIX ).

3amaHue BBINOJIHACTCS B MHTEPAKTUBHON (opme

Tema 3. Peaniu3anus u 3aBepiiieHue MPoeKTa
Inan:
OcHOBHBIE 33J]a4M [NIAHUPOBAHUS [TPOEKTA
Hepapxuueckas CTpyKkTypa paboT poekTa
DyHKIMU CETEBOT0 aHAJIN3a B INIAHUPOBAHUHU IIPOEKTA
AHanIu3 KpUTUUECKOT O IyTH
5. OmnpezeneHue IIUTENbHOCTU MPOEKTA MIPU HEONPEAEICHHOM BPEMEHH BBIIIOJHEHUS
onepauui
6. Pacnpenenenue pecypcos.
7. PazpaboTka pacnucaHusi IpoeKTa
8. OueHka CTOUMOCTH ITPOEKTA
9. [InanmpoBaHHe 3aTpaT MO MPOEKTY (OI0KETUPOBAHHE)
10. dunaHCUpOBaHUE 3a CYET BBIITYCKA aKIUU
11. JloarocpouHoe n0aroBoe GpMHAHCUPOBAHUE
12. Jlpyrue uCTOYHUKH (PUHAHCUPOBAHUS MPOEKTOB
13. KoHTpomb BBINOJIHEHNUS IUIaHA U YCIOBUM (PUHAHCHPOBAHUS
14. da3a 3aBeplIeHUs IPOEKTA
15. 3akpbiTHE KOHTPAKTOB IPOEKTA
16. Ilocraymut mpoekra
17. OcHOBHBIE TPOrPaMMHBIE MPOIYKTHI B YIIPABICHUH POECKTaAMH
Jlumepamypa [1, ¢.253-352; 2, c. 156-347]

Mo

Bomnpocs! 11 caMOKOHTPOJIS:

1. Tlepeuncnure, KaKue 3a/1a4d penIaeT IIAHUPOBAHUE TIPOCKTA.

2. [llepeuncnure, Kakue OSTambl BKIOYaeT B ceds cTaHAapTHas Mpolesypa
TUTAHUPOBAHMSL.

3. 3aueM HYXHO OCYHIECTBIATH JAEKOMIO3MIMIO mMpoekTa? Ha Kakux mpuHIMIAX oHa
OCYILECTBIsIECTCS?

4. Ha ocHoBe KakMX KpUTEpUEB MPOBOJUTCS pa3OMEHHE MPOEKTa Ha 3a/a4M U MaKeThl
pabot?

5. Kakyto nadopmanuio 1omkeH conepxkarb cioBapb WBS?

6. [Ilepeuncnmre, kakve (YHKIHWH BBHIIOJTHSIOT B IJIAHUPOBAHWUHM MPOEKTa CETEBOE,
KaJIeHJJapHOE TUIaHUPOBAHME.

7. Ha ocHOBaHMM KaKMX METOJIOB OCYIIECTBIISIETCSI CETEBOEC U KalleHIapHOEe
IUTaHUPOBAHKE MpoeKTa?




8. OObsAcHUTE, KaKyl0 poOJIb WIPaeT OINpelelIeHne KPUTHUYECKHX Omepanuid |
KPUTHYECKOTO yTH MPOEKTA.

9. Kakue Bupl pe3epBOB MOYKHO OIPENENATh NPU IUNIAHUPOBAHUN TPOEKTA?

10. Kakumu meTogamMu MOXKHO ONPEAENIUTh ATUTEIbHOCTh ONepaluii poeKTa

11. Tlouemy wmeron PERT HauOosnee wyacTo HCHONB3yeTCs MpPU  ONpPEACICHUU
JUTUTEIIBHOCTH ONEpALii?

12. Kak Hanmuue AeDUIUTHBIX MM M30BITOUYHBIX PECYPCOB MOXKET IOBIHMATH Ha
pacnucanue npoekra’?

13. C nomoIpio Kakux METOJJ0B MOKHO OLIEHUTh CTOMMOCTB IPOEKTHBIX PaboT?

14. Kakue BO3HHMKaIOT IpOOJIEMBI IIPHU KUCIIOJIb30BAHUN Ka)I0T0 M3 MOIXOJ0B K OIICHKE
CTOUMOCTH?

15. Kakyto posib urpaet Or01KeT B INIAHUPOBAHUHU IIPOEKTA U YIPABICHUU UM?

16. Kakumu meTogamu ocymiecTBisiercss GopMupoBaHue O KETa MPOEKTa?

17. Kak opranusyercsi GMHaHCUPOBAHUE MTPOCKTA?

18. Ilepeuncnure, KaKue UCTOYHUKH (prHAHCHPOBAHUS MpoeKTa Bel 3HaeTe.

19. B yem npeumyliiecTBa M HEAOCTATKU MCIIOJIB30BAHUS COOCTBEHHBIX U 3aEMHBIX
HCTOYHUKOB (PMHAHCUPOBAHUS?

20. OOBsACHUTH, KAKYIO POJIb UTPAET JIM3UHT B (PUHAHCUPOBAHUU MPOEKTOB

21. B deMm 3akirodaroTcs crieluuyecKkue 0COOCHHOCTH MPOCSKTHOTO (PMHAHCUPOBAHUS?
C KakuMH TPYIJHOCTSAMU MOKET CTOJKHYTHCA HWHUIMATOP TMPOEKTa MpH OpraHU3aluu
POEKTHOTO (PMHAHCUPOBAHUS?

22. Kakyro poib UTpatoT PEeBU3HH MPU KOHTPOJIE BBIMOJIHEHUSA I1aHa (PMHAHCUPOBAHUSA?
B uem cymHocTh 0101KETHOTO KOHTPOJIS?

23. OOBsicHUTE, B YeM 3aKiroydaeTcss poib (a3bl 3akpbiTus mnpoekra? Kak asta daza
MOYET MOBIUATH Ha 2PPEKTUBHOCTH TEKYIIETO U OYyIYIIUX MPOEKTOB KOMITAHUH.

24. Tloyemy mpaBUIIBHOE 3aKPBITUE MPOEKTa OCOOEHHO BAXKHO JUISI TIPOEKTOB, KOTOPHIE
3aBEPILAIOTCS IOCPOYHO BCIICACTBUE HETIONyUSHHSI 3aIJIAHUPOBAHHBIX PE3YIbTATOB?

25. Ilepeuncnure, kKakue pa3zesbl BKIOYAET B c€0s1 UTOTOBBIN OTYET 10 MPOEKTY.

26. Kakwue nporierypsl Hy’KHO BBITTOJITHUTD, YTOOBI 3aKPBITh KOHTPAKTHI MPOEKTa?

27. Tlouemy BaxxeH MOCTAyTUT MPOEKTA, HA PEIICHNE KaKUX 3a7a4 OH HaIlpaByieH?

28. KakoBa poiib IpOrpaMMHBIX MPOYKTOB B YIIPABICHUHU MIPOCKTAMU?

29. Kakue mpHHIUIIEI HEOOXOAUMO YYUTHIBAThH MPU BEIOOPE MPOrPaMMHOTO MPOayKTa?

3aganue 17151 CAaMOCTOATEIbHOM PadoThI:
1. Tloctpoiite nepeBo Lenei, pa3deliTe 1€MW Ha KOHKPETHBIE 3ajauyd, H300pasute
UEPApPXUUECKYIO CTPYKTYPY IIPOEKTA.
2. CocraBbTe ceTeBoii rpaduk Bamrero mpoekra, onpenennTe KpUTHIECKUH MyTh.
3. Pazpaboraiite cuctemy ¢punancupoBanus Bamero nmpoekra. O6ocHyiite Bam Be160p.
4. TloaroroBka JIOKJIaja Mo CIECTYIONIM TEMaM:
[TpoexTsl B pamKax (hyHKIIMOHAIBHON CTPYKTYpPbI
[TpoexTHAast OpraHU3alMOHHAs CTPYKTypa
MarpuuHasi CTpyKTypa
Omnpeznenenne U CTPYKTypa Mpolecca KOMMYHHUKAITHHA
YcnoBus 3¢ (heKTHBHOCTH BepOATbHBIX KOMMYHHUKAIHI
HesepbanpHoe 001IeHNE
WNuauBUyabHbIE Pa3iIudns B OOIIEHUN
KomMmyHHKaIOHHBIE ceTH: POpMaTbHBIE KaHAJBl OOIICHUS B TPYIIITax
Hedopmansnoe olmienue
BrwstHre CTPYKTYpHI ITpOeKTa Ha MHPOPMAIIMOHHBIE TOTOKH
OYHKIUU U METOABI KOHTPOJIS U ay/iuTa MPOEKTa
[IpoBenenue aynura mpoeKTa
OTueT 0 mpoBepKe MPOEKTa

LCoNoOAWNE
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14.
15.
16.
17.
18.
19.

OCHOBHbIE TPUYUHBI HEY1a4 YIPABIICHUS POEKTAMHU

VYcnoBus uist 3aBepLICHUS TPOEKTa

HopmanbsHoe 3aBepliieHne IPOeKTa

JlocpouHoe 3aBeplIeHHe IPOEKTa

Pemenue o 3akpbITUH U IPOLECC 3aKPBITUS IPOEKTA

Onenka paboThl pyKOBOJIUTEINS MPOEKTA, YWIEHOB KOMAH bl U KOMaH/bI B I[EJIOM

5. 3asepuienue paboTbl Haj MpoeKkToM. [ToAroTOBKa Mpe3eHTaIMH K 3alIUTe IPOCKTA.
6. BreicTymuienue c mpeseHTalMell — 3amMTa  MpPOEKTa MO pe3yibTaraM BCeX
BBITIOJIHEHHBIX CAMOCTOSITEIbHBIX 3a/IaHHM.



